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The principal is a Màori woman who has had 26 years in the teaching profession and 11 years in 
this particular school.  She has a diploma of teaching and a diploma in bilingual education and is 
close to completing her Bachelor of Teaching degree.  She is aware of the need to keep up to 
date with the range of initiatives designed to raise the achievement of students.  The school also 
had been involved in a number of previous professional development contracts, so the principal 
and the senior teacher of the Te Wh nau Reo M ori syndicate were thus well experienced in 
managing professional development initiatives.  The senior staff argued that the success of the 
initiatives was in part due to collaborative leadership and a common commitment to maintaining 
currency in national initiatives, particularly those that raised student achievement.  As a 
consequence, the school was often called upon to trial local and national educational initiatives, 
including the pilot Te Poutama Tau project in 2002.  The principal felt it was critical for the 
success of the programme that she be directly involved in the programme by attending 
professional development and progress meetings with the numeracy facilitators and by 
providing release time and financial support for staff involved, particularly the lead teachers.  In 
collaboration with the staff, clear goals and expectations were developed.  The programme was 
continuously monitored by the Te Poutama Tau facilitators.  The principal felt strongly that the 
role of the senior teacher of Te Wh nau Reo M ori was essential to the success of the 
implementation of Te Poutama Tau in the school. 
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